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today's world, navigating federal and state health care policies and the
‘ n details of Medicare regulations and ICD-10 implementation is challenging for
medical professionals.

The reality is that our healthcare system is ever-changing—and keeping up with
changes, new policies and regulations requires the kind of time and attention that
medical professionals simply do not have to spare. This is why the role of a physician
advisor has become so essential to hospitals.

Physician advisors serve as consultants to assist their peers and medical
professionals in determining the best way to comply with health regulations and
policies to improve hospital operations while also providing enhanced patient care.

They advise with education, care progression, utilization management,
compliance and clinical documentation. This helps hospitals with improved financial,
quality and patient flow measures that are necessary to achieve the goals of value-
based care.

A physician advisor’s role can include:

« Educating staff on ICD-10 documentation requirements

« Educating medical staff on the importance of complying with hospital policies and
regulations, and explaining specific policy or regulation changes.

+ Guiding documentation training for physicians individually or in group settings.

+ Aiding hospital staff in preparing documentation for a Medicare compliance audit.

* Bridging the gap between providing quality care and being influenced by a data-
driven model.

- Assisting in the drafting of appeals for recovery audit contractor (RAC) denials.

« Mediating case conflicts between different hospital departments, teams, or
individual staff members.

- Perform secondary review for medical necessity/status determination

« Concurrent Insurance denial management

+ Case Management Support: Manage team rounds; assist in discharge planning

- Utilization Management: LOS reduction, resource use, and internal level of care
transfers

AllianceMD provides hospitals with the physician advisor(s) that will work
directly with your physicians, nurses, medical staff, case managers and hospital
administration. Having a dedicated physician advisor who specializes in compliance
and regulatory issues is key.

We bring 5 years of experience in clinical and administration advisory case
management and utilization review as well as proven practices that work and show
results. Our team is board certified and up to date on certifications.

How can AllianceMD help you? Contact us today for your consultation.
southlandmd.com

LOCATIONS
Archbold Medical Center - Thomasville, GA | Memorial Hospital and Manor - Bainbridge, GA



